Mission Statement

To Improve the Quality of Life
For Those Who Live and Work in The District

20 September 2010
Dear Councillor,
You are hereby invited to a meeting of the Policy and Resources Committee to
be held in Committee Room 2, Civic Centre, Portholme Road, Selby on Tuesday
28 September 2010 commencing at 4.00pm.
Agenda
1. Apologies for Absence and Notice of Substitution
To receive apologies for absence and notification of substitution.
2. Disclosure of Interest
To receive any disclosures of interest in matters to be considered at the
meeting in accordance with the provisions of Section 117 of the Local
Government Act 1972, and Sections 50, 52 and 81 of the Local Government
Act 2000 and the Members’ Code of Conduct adopted by the Council.
3. Minutes
To confirm as a correct record the minutes of the proceedings of the meeting
of the Policy and Resources Committee held on 27 of July 2010
(pages 6 to 10 attached).
4, Chair’s Address to the Policy and Resources Committee

5. ICT Strategy Working Group Minutes

Minutes of the ICT Strategy Working Group held on 7 July 2010 and 1
September 2010 (pages 11 to 16 attached).



10.

11.

12.

13.

14.

15.

The Revised Constitution Task and Finish Group

Minutes of the Task and Finish Group held on 29 July 2010 (pages 17 to
19 attached).

Discretionary Rate Relief Panel
Minutes of the meeting held on 29 June 2010 (pages 20 to 21 attached).

Minutes of Local Development Framework Task and Finish Group
2 September 2010

Minutes of the Task and Finish Group held on 2 September 2010 (pages 22 to
24 attached).

ICT Infrastructure Upgrade

Report of the Head of Service —Customers and Business Support (pages 25 to
29 attached).

Shared IT Service Business Case

Report of the Head of Service —Customers and Business Support (pages 30 to
37 attached).

Craven, Harrogate and Selby Concordat

Report of the Deputy Chief Executive (pages 38 to 55 attached).
Performance Indicator Report: April 2010-July 2010

Report of the Head of Service - Finance (pages 56 to 62 attached).
Budget Exceptions to 31 July 2010

Report of the Head of Service - Finance (pages 63 to 77 attached).
Strategic Programme Performance Update: April-August 2010
Report of the Head of Service - Finance (pages 78 to 91 attached).
Treasury Management Monitoring Report to 30 June 2010

Report of the Head of Service - Finance (pages 92 to 102 attached).



16.

17.

18.

19.

20.

21.

22.

23.

24,

Annual Governance Report
Report of the Audit Commission - To Follow.
The Introduction of a Petition Scheme for Selby District Council

Report of the Head of Service - Customers and Business Support (pages 103 to
120 attached).

Children and Vulnerable Adults Safeguarding Policy and Procedures

Report of the Head of Service - Partnerships and Commissioning (pages 121 to
152 attached).

Joint Procurement Strategy

Report of the Head of Service — Partnerships and Commissioning (pages 153 to
172 attached).

Planning Service Collaboration with Craven District Council
Report of the Deputy Chief Executive (pages 173 to 176 attached).

Pre Application Planning Advice and Charges

Report of the Head of Service - Development Services (pages 177 to 192 attached).

Referrals from Other Boards and Committees

To consider as necessary referrals from Social Board on 21 September 2010.
More details to follow.

Private Session

That in accordance with Section 100(A)(4) of the Local Government Act
1972, in view of the nature of the business to be transacted, the meeting
be not open to the Press and public during discussion of the following
item as there will be disclosure of exempt information as defined in
Section 100(1) of the Act as described in paragraph 7 of Part 1 of
Schedule 12(A) of the Act.

St Richards Chapel

Report of the Solicitor to the Council (pages 193 to 198 attached)



25. Tadcaster Office 5 Westgate
Report of the Strategic Director (pages 199 to 201 attached).
26. Tadcaster Central Area Car Park
Report of the Strategic Director (pages 202 to 208 attached).
Report for Information
1. Human Resource Indicators

A copy of this report is available in the Members’ Room.

S Martin
Strategic Director



Disclosure of Interest — Guidance Notes:

(a) Councillors are reminded of the need to consider whether they have any
personal or prejudicial interests to declare on any item on this agenda, and, if
so, of the need to explain the reason(s) why they have any personal or
prejudicial interests when making a declaration.

(b) The Democratic Services Officer or relevant Committee Administrator will be
pleased to advise you on interest issues. Ideally their views should be sought
as soon as possible and preferably prior to the day of the meeting, so that
time is available to explore adequately any issues that might arise.

Date of Meeting

14 December 2010
1 February 2010
24 March 2010

Membership of the Policy and Resources Committee
11 Members

Conservative Labour

M Crane (Chair) W Nichols

B Percival (Vice-Chair) R Packham

E Casling S Shaw-Wright
D Fagan

G lvey

M Jordan

J Mackman
C Metcalfe

Enquiries relating to this agenda, please contact Glenn Shelley on:
Tel: 01757 292007

Fax: 01757 292020

Email: gshelley@selby.gov.uk
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SELBY DISTRICT COUNCIL

MINUTES
Minutes of the proceedings of a meeting of the Local Development Framework
Task and Finish Group held on 2 September 2010 at The Civic Centre,
Portholme Road, Selby, commencing at 4.30pm.

Councillor B Percival (Chair)

Councillor I Chilvers

Councillor J Mackman

Councillor R Packham

Mr S Martin (Strategic Director)

Mr K Dawson (Head of Service — Development Services)
Mr T Heselton (Principal Planner — LDF Team)

Mrs E Scothern (Development Policy Manager)

Mr A McMillan (Senior Development Policy Officer)
Mrs A Linnegar (Senior Development Policy Officer)
Mr G Shelley (Democratic Services Manager)

Mr C Nixon (Development Policy — Work Experience)

1. Minutes of meetings 30 June 2010 and 7 July 2010

The minutes were approved as a correct record, subject to the
amendments made at Policy and Resources Committee on 27 July 2010.

Resolved:
That the minutes be approved.

2. Housing Land Supply
A discussion took place regarding a report by the Principal Planner
(LDF), into possible actions to be taken to ensure a five year supply of
housing land in the district.
It was agreed that market demand is low, and is unlikely to increase
significantly in the short term, and noted that the Site Allocations DPD is
scheduled to be consulted on in October/November 2010 and adopted in
March 2012.

Resolved:

That no action to be taken with regard to housing land supply at
present, but that the situation be kept under review.

Local Development Framework Task and Finish Group
2 September 2010
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Response to Consultation on Draft Core Strategy Affordable
Housing Policies.

Consideration was given to the report from the Principal Planner
(LDF) concerning the consultation response to the draft affordable
housing proposals. It was noted that further research is required
before finalising site thresholds.

Resolved that;

i) The core strategy is amended in accordance with the officer’s
comments and recommendations in the report and the
accompanying schedule.

ii) In establishing site thresholds option A (a single percentage
across all sites above the thresholds) or B (differentiation on the
basis of site size) would be acceptable, but B is preferable
because it is more flexible.

iii)Lower thresholds be based on producing at least one dwelling at
the appropriate viability level.

Site Allocations Development Plan Document (SADPD) Issues
and Options

Views were requested for the draft Issues and Options report to be
presented to Policy and Resources Committee on 28" September 2010.
The following comments and amendments were made:

i) The figures on page 1 require updating to reflect 2010 figures.

i) pl4 — paragraph 5 — The word “villages” will be inserted after
“Designated Service.”

iii) p17 - Issue G: The travelling Community. The Task and Finish Group
discussed potential arrangements for the Travelling Community and
how to involve councillors in discussions prior to Policy and Resources
Committee on 28™ of September 2010.

iv) p26 — Issue L: Community Infrastructure descriptions requires
expanding.

v) p31 — Option 7: Two Storey Retail needs adding to Issue Selby 1B.
vi) p32 — clarification is regarding the symbols used in all maps.

Vii) p88 — Issue 1B Monk Fryston — The descriptions for Sites 2 and 3 are
the incorrect and require amendment. More clarity is required as to

Local Development Framework Task and Finish Group
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the sites in the square blocks.

viii) p96 — Site SMIL 001 is possibly being purchased for use as a football
pitch. However this will not affect its inclusion in SADPD as can be
also costed for such use

Resolved:

That the above points are reflected in the revised SADPD.

5. Interim Housing Policy

The Task and Finish Group discussed the proposed consultation
document on the Interim Housing Policy.

Resolved:

The included housing policy document be approved for
consultation.

6. Evidence Update

The Principal Planner (LDF) provided an update on traffic mitigation and
flood issues.

Resolved:

That the report be noted.

The meeting closed at 6.45pm.

Local Development Framework Task and Finish Group
2 September 2010 24



	P&R Agenda 280910.doc
	Mission Statement 
	The agenda is set out below. 
	Apologies for Absence and Notice of Substitution 
	Minutes of Local Development framework Task and Finish Group  
	2 September 2010 
	Pre Application Planning Advice and Charges 
	Private Session 
	St Richards Chapel property matter 
	Tadcaster Office 5 Westgate 
	Report for Information
	Human Resource Indicators 
	 
	A copy of this report is available in the Members’ Room

	Date of Meeting
	Membership of the Policy and Resources Committee 
	11 Members 

	Conservative
	Labour




	Item 3 P&RMinutes270710.doc
	Disclosures of Interests. 

	Item 5 - ICT Minutes 7.7.10.doc
	ICT Strategy Working Group Meeting 
	7 July 2010 
	Present
	Councillors:
	 
	 
	Officials:
	 In Attendance: 
	Action

	Minutes 
	 
	The minutes of the previous meeting held on the 17 March 2010 were confirmed as a true and correct record. 
	Matters Arising 
	 
	The length of time taken to back up the current Planning system was discussed. The eGovernment Manager advised that the introduction of new data storage technology as part of the virtual server implementation opens up the possibility of data being mirrored as it is stored and reduce the need for the Public Access system to be offline. This will be considered as part of the virtualisation technical study. 
	 
	The eGovernment Manager asked members if they had looked at the new Consultation online. Members stated that they had. 
	Out of Office email 
	 
	A discussion took place regarding a report on out of office email. The report highlighted that the out of office function is currently not available to those outside the internal email network and so may have caused issues in some instances for councillors, partners, contractors and customers who have emailed officers from external email accounts. 
	 
	The eGovernment Manager stated that the consultant that had originally installed the email system had advised IT not to broadcast out of office replies to external users as it could increase the risk of spam emails received and also increase the risk of burglary related crime. Councillor Cattanach stated he did not feel that these factors were a significant risk and suggested that information can be gained from other authorities that use the out of office facility externally. 
	 
	The eGovernment Manager advised that there are two levels of spam protection in place to reduce the amount of spam received by officers. 
	 
	Recommended to Policy and Resources Committee: 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	J
	 
	6
	I
	 
	T
	 
	T
	 
	 
	7
	 
	 
	 
	 
	 
	 
	 
	V
	 
	T
	 
	T
	 
	T
	 
	C
	 
	R
	 
	T



	Item 5 - ICT Minutes 1.9.10.doc
	ICT Strategy Working Group Meeting 
	1 September 2010 
	Present
	Councillors:
	 
	 
	Officials:
	 In Attendance: 
	Action

	Minutes 
	 
	The minutes of the previous meeting held on the 7 July 2010 were confirmed as a true and correct record. 
	Matters Arising 
	 
	Councillor Cattanach highlighted a positive meeting that he had participated in concerning the use of email instead of post.  He explained that different departments within Selby District Council had been made aware of how Councillors are able to receive agendas and information via email.  
	Any problems with individual Councillors receiving communication via email should be reported back to either Councillor Cattanach or Councillor Packham, dependant on their political representation. 
	 
	Councillor Cattanach asked for a brief overview of the Virtualisation of servers prior to the full update in Item 3.   
	 
	The eGovernment Manager explained that the Virtualisation of Servers report had been taken to the Policy and Resources Committee on 13 July 2010 but the committee had asked for it to be resubmitted with additional information.   
	 
	Since the committee meeting, a technical study had been carried out and more detailed budget figures were available for the revised report.  The Chair of Policy and Resources is to be briefed on the report on 9 September 2010  prior to the next meeting of the Policy and Resources Committee on 28 September 2010.  The report is due to be heard at Full Council on 26 October 2010. 
	ICT Decant Project update 
	 
	 



	Item 6 - Constitution WG Minutes 30.7.10.doc
	Item 7 - DRR minutes 29.6.10.doc
	Taxation and Benefits Manager and Committee Service Officer.

	Item 8 - LDF Minutes 2 9 10 (2).doc
	Site Allocations Development Plan Document (SADPD) Issues and Options 
	V
	 
	i) T
	 
	ii) p
	 
	iii) p
	 
	iv) p
	 
	v) p
	 
	vi) p
	 
	V
	 
	viii) p
	 
	R
	 
	T
	 
	5. I
	 
	T
	 
	R
	 
	T
	 
	6. E
	 
	T
	 
	R
	 
	T

	Item 9 - ICT Infrastructure Upgrade.doc
	  
	ICT Infrastructure Upgrade
	Purpose of Report
	Recommendations
	Executive Summary
	Replacing 29 of our existing servers with 3 new replacement servers will cost the Council £119,200 compared with a like-for-like replacement cost of £130,500.  This cost comparison is over a 5 year period and takes into account running costs and energy savings which can only be secured by using new server technology. 
	  
	In addition to the financial case, the replacement servers use less energy and require less mechanical cooling and thus help reduce the Council’s carbon footprint. 
	They also offer the Council greater service resilience, at no extra cost, and provide a built-in mechanism for business continuity or disaster recovery which we have previously considered to be beneficial but unaffordable. 
	Most significantly, however, using the improved ICT technologies offered by new replacement servers will help make future shared services and greater partnership working easier and more cost effective.  This alone is likely to lead to significant future savings or increased income and another report on this agenda focuses on one such opportunity for Selby and Craven DCs to save in excess of £120,000 p.a. 
	The Report
	Financial Implications 
	Link to Corporate Plan
	How Does This Report Link to the Council’s Priorities?
	Impact on Corporate Policies
	Background Papers


	Item 10 - Shared IT provision.doc
	  
	Shared IT Service Business Case
	Business Case Prepared by Selby District Council and Craven District Council
	Purpose of Report
	Recommendation(s)
	Executive Summary
	Future cost savings could be achieved by software convergence which in turn would make further partnership work easier using common infrastructure.
	The Report 
	Financial Implications
	Conclusions
	In developing the business case it is clear that there are opportunities for clear financial benefits (potential net savings of £195,000 pa) and important business and service improvement benefits (resilience, business continuity and systems convergence) for each Council. 
	For practical reasons it is recommended that the implementation of a shared service is completed before April 2011.
	Link to Corporate Plan
	How Does This Report Link to the Council’s Priorities?
	Impact on Corporate Policies



	Item 11 Collaboration.doc
	  
	 
	Craven, Harrogate and Selby Concordat
	Paul Ellis, Deputy Chief Executive, Craven DC 
	Jonathan Lund, Deputy Chief Executive, Selby DC
	Purpose of Report
	Recommendation(s)
	Executive Summary
	The Report
	Financial Implications
	Conclusions 
	Link to Corporate Plan
	How Does This Report Link to the Council’s Priorities?
	Impact on Corporate Policies
	Background Papers


	Item 11 - Appendix 1.doc
	Item 11-  Appendix 2.pdf
	Item 11 - Appendix C.doc
	Item 12 - PI Report 281009.doc
	  
	Public Session 
	 
	Policy and Resources Committee
	Chris Smith – Corporate Improvement Officer
	Conclusions 


	Item 12 - App A.doc
	Item 13 Budget Exceptions to 31 July 2010.pdf
	   
	 
	Budget Exceptions to 31 July 2010
	28 September 2010
	Nicola Chick Accountancy Services Manager 
	Financial Implications
	Conclusion


	Item 14 - Strategic Programme Report.doc
	  
	Public Session 
	 
	Policy and Resources Committee
	Chris Smith – Corporate Improvement Officer
	Conclusions 


	Item 14 App A.doc
	Item 14 App B.doc
	Item 15 - Treasury Management 1st Quarter Report.pdf
	  
	 
	Treasury Management – Monitoring Report to 30th June 2010
	Nicola Chick, Accountancy Services Manager 
	Karen Iveson, Head of Service - Finance
	_
	 
	1
	P
	Purpose of Report
	1
	T
	Recommendation(s)
	Executive Summary
	The Report
	The TMSS indicated a need to take long term borrowing for the Selby Community Project.  This borrowing was taken with guidance from Sector from the PWLB in March 2010.  Councillors were advised of this in the 2009/10 Treasury Management Annual review report approved by Policy & Resources Committee at its meeting on 29 June 2010.  The TMSS also indicated that there may be a need to externalise the borrowing allowance used to fund the HRA capital programme, this has yet to be done.  For cash flow purposes the Council has temporarily borrowed between £1.0m and £1.5m on four occasions at a cost of £190.41 and an average rate of 0.32%.  This is shown in table 6.  
	Financial Implications
	Conclusions
	Link to Corporate Plan
	How Does This Report Link to the Council’s Priorities?
	Impact on Corporate Policies
	Background Papers



	Item 17 - Petitions report.doc
	  
	The Introduction of a Petition Scheme for Selby District Council
	Caroline Fleming, Senior Solicitor
	 
	P
	 
	M
	_
	 
	1
	P
	Purpose of Report
	1
	I
	Recommendation(s)
	Executive Summary
	The Report
	Conclusions
	Link to Corporate Plan
	How Does This Report Link to the Council’s Priorities?
	Impact on Corporate Policies
	Background Papers



	Item 18 - Children and Vulnerable Adults Safeguarding.doc
	  
	 
	Children and Vulnerable Adults Safeguarding Policy and Procedures
	Neil Skinner, Policy Officer – Community Engagement & Development
	Purpose of Report
	Recommendation(s)
	Executive Summary
	The Report
	Financial Implications
	Conclusions
	Link to Corporate Plan
	How Does This Report Link to the Council’s Priorities?
	Impact on Corporate Policies
	Background Papers
	FINANCIAL OR MATERIAL ABUSE includes theft, fraud, exploitation, pressure in connection with wills, property or inheritance or financial transactions, or the misuse or misappropriation of property. 
	DO 
	DO NOT 
	Independent Safeguarding Authority (ISA)
	North Yorkshire Local Safeguarding Children’s Board (NYLSCB) 
	North Yorkshire Safeguarding Adults Board (NYSAB)
	Parent
	Safeguarding
	Vulnerable Adult
	Children Act 2004 
	Children Act 1989 

	POLICIES AND PROCEDURES SUPPORTING SAFEGUARDING 
	ACCOUNTABILITY, MANAGEMENT AND REPORTING STRUCTURE  
	ROLES AND RESPONSIBILITIES 
	CODE OF CONDUCT FOR SAFEGUARDING 
	CHILD PROTECTION INCIDENT REPORTING FORM 
	SAFEGUARDING ADULTS ALERT/REFERRAL FORM 
	PHOTOGRAPHY, FILM, MEDIA REGISTRATION & CONSENT FORMS 
	Registration Form FOR USE at events/projects 
	CONSENT FORM FOR THE USE OF VIDEO & PHOTOGRAPHIC IMAGES 


	USEFUL CONTACTS 
	SELBY DISTRICT COUNCIL 
	NORTH YORKSHIRE POLICE 
	NATIONAL ORGANISATIONS  




	Item 19 - Procurement Strategy Report.doc
	  
	Joint Procurement Strategy
	Joint Procurement Strategy
	P
	R
	_
	 
	 
	 
	1
	P
	Purpose of Report
	1
	O
	Recommendation
	 
	Executive Summary
	The Partnership and the Joint Strategy
	Financial Implications
	Conclusions
	Link to Corporate Plan
	How Does This Report Link to the Council’s Priorities?
	Impact on Corporate Policies
	 
	Background Papers



	Item 19 - Appendix A.DOC
	1.  Strategic Procurement in Context 
	2. Definition of Procurement 
	4.  Regional and Local Context 
	Key Principles for Effective Procurement 


	Item 20 - Planning Service Collaboration.doc
	  
	 
	Planning Service Collaboration with Craven District Council
	Jonathan Lund, Deputy Chief Executive
	_
	 
	1
	P
	Purpose of Report
	1
	T
	1
	T
	Recommendation(s)
	 
	Executive Summary
	The Report
	Financial Implications
	Link to Corporate Plan
	How Does This Report Link to the Council’s Priorities?
	Impact on Corporate Policies
	Background Papers



	Item 21 - Pre Application Planning Advice and Charges.doc
	  
	 
	Keith Dawson – Head of Service Development Services 
	Purpose of Report
	Recommendation(s)
	Executive Summary
	The Report
	Financial Implications
	Conclusions
	Link to Corporate Plan
	How Does This Report Link to the Council’s Priorities?
	Impact on Corporate Policies
	Background Papers


	Item 21 -  AppA.doc
	Item 21-  AppB.doc
	Item 21 - AppC.doc
	IN PRIVATE - Item 24 - St Richards.doc
	  
	 
	Thomas Milner
	Purpose of Report
	Recommendations
	Executive Summary
	The Report
	Financial Implications
	Conclusions
	Link to Corporate Plan
	How Does This Report Link to the Council’s Priorities?
	Impact on Corporate Policies
	Background Papers


	In Private - Item 25 - Tadcaster Officer.doc
	   
	 
	Not for publication.  This report contains exempt information under paragraph 3 of the new Schedule 12(A) of the Local Government Act 1972 as amended by the Local Government (Access to Information) (Variation) Order 2006 
	 
	Tadcaster Office – 5 Westgate
	Steve Martin, Strategic Director
	Purpose of Report
	Recommendation
	Executive Summary
	The Report 
	Financial Implications 
	Conclusions 
	Link to Corporate Plan
	How Does This Report Link to the Council’s Priorities?
	Impact on Corporate Policies


	IN PRIVATE - Item 26 - Tadcaster Car Park.doc
	   
	 
	Not for publication.  This report contains exempt information under paragraph 7 of the new Schedule 12(A) of the Local Government Act 1972 as amended by the Local Government (Access to Information) (Variation) Order 2006 
	Tadcaster Central Area Car Park
	Steve Martin, Strategic Director
	Purpose of Report
	Recommendation
	Executive Summary
	The Report 
	Financial Implications 
	Conclusions 
	Link to Corporate Plan
	How Does This Report Link to the Council’s Priorities?
	Impact on Corporate Policies


	ADP53B.tmp
	ICT Strategy Working Group Meeting 
	1 September 2010 
	Present
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	Action

	Minutes 
	 
	The minutes of the previous meeting held on the 7 July 2010 were confirmed as a true and correct record. 
	Matters Arising 
	 
	Councillor Cattanach highlighted a positive meeting that he had participated in concerning the use of email instead of post.  He explained that different departments within Selby District Council had been made aware of how Councillors are able to receive agendas and information via email.  
	Any problems with individual Councillors receiving communication via email should be reported back to either Councillor Cattanach or Councillor Packham, dependant on their political representation. 
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	Since the committee meeting, a technical study had been carried out and more detailed budget figures were available for the revised report.  The Chair of Policy and Resources is to be briefed on the report on 9 September 2010  prior to the next meeting of the Policy and Resources Committee on 28 September 2010.  The report is due to be heard at Full Council on 26 October 2010. 
	ICT Decant Project update 
	 
	 



	ADP547.tmp
	ICT Strategy Working Group Meeting 
	1 September 2010 
	Present
	Councillors:
	 
	 
	Officials:
	 In Attendance: 
	Action

	Minutes 
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	Matters Arising 
	 
	Councillor Cattanach highlighted a positive meeting that he had participated in concerning the use of email instead of post.  He explained that different departments within Selby District Council had been made aware of how Councillors are able to receive agendas and information via email.  
	Any problems with individual Councillors receiving communication via email should be reported back to either Councillor Cattanach or Councillor Packham, dependant on their political representation. 
	 
	Councillor Cattanach asked for a brief overview of the Virtualisation of servers prior to the full update in Item 3.   
	 
	The eGovernment Manager explained that the Virtualisation of Servers report had been taken to the Policy and Resources Committee on 13 July 2010 but the committee had asked for it to be resubmitted with additional information.   
	 
	Since the committee meeting, a technical study had been carried out and more detailed budget figures were available for the revised report.  The Chair of Policy and Resources is to be briefed on the report on 9 September 2010  prior to the next meeting of the Policy and Resources Committee on 28 September 2010.  The report is due to be heard at Full Council on 26 October 2010. 
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	Purpose of Report
	Recommendations
	Executive Summary
	Replacing 29 of our existing servers with 3 new replacement servers will cost the Council £119,200 compared with a like-for-like replacement cost of £130,500.  This cost comparison is over a 5 year period and takes into account running costs and energy savings which can only be secured by using new server technology. 
	  
	In addition to the financial case, the replacement servers use less energy and require less mechanical cooling and thus help reduce the Council’s carbon footprint. 
	They also offer the Council greater service resilience, at no extra cost, and provide a built-in mechanism for business continuity or disaster recovery which we have previously considered to be beneficial but unaffordable. 
	Most significantly, however, using the improved ICT technologies offered by new replacement servers will help make future shared services and greater partnership working easier and more cost effective.  This alone is likely to lead to significant future savings or increased income and another report on this agenda focuses on one such opportunity for Selby and Craven DCs to save in excess of £120,000 p.a. 
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	Purpose of Report
	Recommendation(s)
	Executive Summary
	Future cost savings could be achieved by software convergence which in turn would make further partnership work easier using common infrastructure.
	The Report 
	Financial Implications
	Conclusions
	In developing the business case it is clear that there are opportunities for clear financial benefits (potential net savings of £195,000 pa) and important business and service improvement benefits (resilience, business continuity and systems convergence) for each Council. 
	For practical reasons it is recommended that the implementation of a shared service is completed before April 2011.
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